
 
 

 

 
        CITY OF KINGSBURG 

              FINANCE COMMITTEE 
                                          REGULAR MEETING 

 

Council Chamber, 1401 Draper Street, Kingsburg, CA 93631 (559) 897-5821 www.cityofkingsburg-ca.gov 
 

AGENDA 
 

October 25, 2022 
6:00 p.m. 

  
1. Call to order – Chairman Brandon Pursell, Jr. 
 
2. Public Comments - Any person may directly address the Committee at this time on any item not 

on the agenda, or on any item that is within the subject matter jurisdiction of the Committee.  A 
maximum of five minutes is allowed for each speaker. 
 

3. Approval of Minutes –Approve minutes from the August 23, 2022 Finance Committee Meeting 
as prepared by City Clerk Abigail Palsgaard. 
 

4. Financial Policy Discussion and Presentation on California CLASS 
Possible Action(s):  
a. Presentation by City Manager Alexander Henderson 
b. Committee Discussion 
c. Action as deemed appropriate  
 

5. Consideration of Proposals for Grant Writing Consultant  
Possible Action(s):  
a. Presentation by City Manager Alexander Henderson 
b. Committee Discussion 
c. Action as deemed appropriate  

 
6. Other Business 

 
7. Adjourn - to the next regular meeting of the City of Kingsburg Finance Committee.  

 
Any writings or documents provided to a majority of the City Council regarding any item on this agenda 
will be made available for public inspection at City Hall, in the City Clerk’s office, during normal 
business hours. In addition, such writings and documents may be posted on the City’s website at 
www.cityofkingsburg-ca.gov. 
 
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in 
this meeting, please contact the office of the City Clerk (559) 897-6520. Notification 48 hours prior to a 
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meeting will enable the City to make reasonable arrangements to ensure accessibility to that meeting [28 
CFR 35 .102.35.104 ADA Title II]. 
 
I hereby certify, under penalty of perjury under the laws of the State of California that the foregoing 
Agenda was posted at the front entrance of City Hall not less than 72 hours prior to the meeting.  Dated 
this 21st day of October 2022. 
 
____________________________________ 
Abigail Palsgaard, City Clerk 
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RELATIONSHIPS 

 
 
STATE GOVERNMENT 
 

• Kingsburg Legislative Delegation 
o Senator Anna Caballero 
o Assembly Member Joaquin Arambula 
o Senator Melissa Hurtado or David Shepard (effective once sworn in) 
o Assemblymember Devon Mathis (effective once sworn in) 

 
• Governor’s Administration and Agency Leadership: 

o Governor Gavin Newsom  
 Executive Secretary Jim DeBoo 
 Senior Counselor Jason Elliott 
 Cabinet Secretary Ana Matosantos 

o Lieutenant Governor Eleni Kounalakis 
o State Treasurer Fiona Ma 
o State Controller Betty Yee 
o Attorney General Rob Bonta 
o Superintendent of Public Instruction Tony Thurmond 
o Secretary Wade Crowfoot, Natural Resources Agency 
o Secretary Toks Omishakin, California State Transportation Agency 
o Secretary Amelia Yana Garcia Gonzalez, California Environmental Protection Agency 
o Secretary Lourdes Castro Ramirez, Business, Consumer Services, and Housing 

Agency 
o Director Armando Quintero, Department of Parks and Recreation 
o Director Karla Nemeth, Department of Water Resources  
o Director Joe Stephenshaw, Department of Finance 
o Director Gustavo Velasquez, Department of Housing and Community Development 

 
 State Legislative Leadership: 

o Senate President Pro Tempore Toni Atkins  
o Senate Majority Leader Mike McGuire 
o Senate Republican Leader Scott Wilk 
o Assembly Speaker Anthony Rendon 
o Assembly Majority Leader Eloise Gómez Reyes 
o Assembly Republican Leader James Gallagher 
 

• Key Legislative Committees: 
o Senate Budget and Fiscal Review Committee 
o Senate Governance and Finance Committee 
o Senate Housing Committee 
o Senate Transportation Committee  
o Senate Agriculture Committee 
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o Assembly Budget Committee 
o Assembly Local Government Committee 
o Assembly Housing and Community Development Committee 
o Assembly Transportation Committee  
o Assembly Agriculture Committee 

 

FEDERAL GOVERNMENT 
 

• Kingsburg Legislative Delegation:  
o Senator Dianne Feinstein 
o Senator Alex Padilla  
o Congressman David Valadao  
o Congressman Jim Costa (effective once sworn in) 

 
• President’s Administration and Federal Agencies: 

o White House Office of Intergovernmental Affairs 
o Department of Agriculture  
o Department of Commerce 
o Department of Education 
o Department of Homeland Security 
o Department of Housing and Urban Development 
o Department of the Interior 
o Department of Justice 
o Department of Labor 
o Department of Transportation  
o Army Corps of Engineers 
o Bureau of Reclamation 
o Economic Development Administration 
o Environmental Protection Agency 
o Fish and Wildlife Service 
o National Marine Fisheries Service 
o National Park Service  

 
• Key Legislative Committees: 

o Senate Appropriations Committee 
o House Appropriations Committee 
o House Agriculture Committee 
o House Natural Resources Committee 

 
 

A DETAILED LIST OF OUR STATE, FEDERAL, AND LOCAL 
RELATIONSHIPS CAN BE PROVIDED UPON REQUEST 
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CLIENT SERVICE TEAM 

 
 

Christopher Townsend, President: Christopher founded TPA in 1998 and 
has 40 years of experience in public affairs, legislative advocacy, and grant 
writing. Christopher and TPA have represented over 315 clients, including 
235 local public agencies, such as cities, counties, transportation agencies, 
water and sanitation districts, elementary and secondary school districts, 
community college districts, park and recreation districts, and other special 
districts, as well as nonprofit organizations.  
 

 
Townsend Public Affairs, Inc. 
President    1998-Present 
 
Christopher provides leadership to a team of 14 advocates and grant writers while managing the 
development and implementation of strategies for the agendas of each client. His achievements 
include:  
 

• Under Christopher’s leadership, TPA has become one of the most successful advocacy 
firms in California (and is continually recognized as a “top ten” firm registered with the 
California Secretary of State) while still providing the personalized attention and focus of 
a small boutique firm. 
 

• Under Christopher’s leadership, TPA has shepherded over 100 legislative and regulatory 
proposals into law over a wide range of policy areas, including local governance, water 
and sanitation, transportation, housing and economic development, parks and natural 
resources, historical and cultural resources, elementary and secondary education, higher 
education, and public safety. The bipartisan capabilities of the firm are evidenced by 
legislative and funding successes over the tenure of several federal and state 
administrations, including: President Bill Clinton, George W. Bush, Barack Obama, Donald 
Trump, and Governors Pete Wilson, Gray Davis, Arnold Schwarzenegger, Jerry Brown, 
and Gavin Newsom.  
 

• Christopher and his team have secured over $2.5 billion in local, regional, state, and 
federal government grants as well as private and nonprofit grants for a multitude of legacy 
projects in the policy sectors of water and sanitation, transportation, education, housing 
and economic development, parks and natural resources, historical and cultural 
resources, and public safety.  
 

• Maintains close bi-partisan relationships with several members of the California 
Congressional delegation, including Senators Feinstein and Padilla, and Representatives 
Torres, Lowenthal, Porter, Levin, Correa, Lee, Swalwell, Napolitano, Garamendi, 
Carbajal, DeSaulnier, Sanchez, Lieu, Costa, Harder, McNerney, Calvert, Garcia, Steel, 
and Kim. 
 

• Christopher and TPA have participated in the development and implementation of several 
California bond propositions for the statewide ballot to provide capital funding for major 
infrastructure projects, including water and sanitation, transportation, education, housing 
and economic development, parks and natural resources, and historical and cultural 
resources, including Propositions 1, 1B, 1C, 1D, 1E, 12, 13, 14, 40, 47, 50, 55, 68 and 84. 
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Most recently, Christopher worked closely with the State Legislature and the Governor’s 
office on the drafting of SB 5 (De Leon), which authorized a $4 billion park bond that was 
approved on the November 2018 statewide ballot as Proposition 68. 

 
• In 1999, Christopher was appointed by Assembly Speaker Antonio Villaraigosa to serve 

on the Speaker’s Commission on State and Local Government Finance. 
 

• In 1997, Christopher was appointed by Assembly Speaker Cruz Bustamante to serve on 
the California Film Commission. 

 
PepsiCo/Taco Bell Corp., Irvine, CA         
Senior Director, Government & Community Affairs  1992-1998 
 
Christopher managed and directed government and media relations, crisis management, internal 
communications, and marketing publicity. Christopher also managed the political action 
committee for state and federal political races. Additionally, Christopher managed community 
relations initiatives, corporate philanthropy, and the Taco Bell Foundation. 
 
Stein-Brief Group, Inc., Dana Point, CA 
Vice President, Public Affairs 1982-1992 
 
Christopher directed government, community, and media relations at the level, state, and federal 
levels, including the management of all political, civic, charitable, and cultural activities. 
Christopher provided land-use planning and entitlement process analysis for domestic and 
international projects. Christopher also managed activities with numerous state and federal 
agencies to ensure compliance with all applicable laws and regulations governing land use. 
Finally, Christopher created and directed a political action committee that supported various local, 
state, and federal candidates and ballot initiatives. 
 
JFK School of Government, Harvard University, Cambridge, MA 
Master of Public Administration     1991 
 
Claremont McKenna College, Claremont, CA  
Bachelor of Arts, Political Science, Magna cum Laude, Political Science Honors Prize 1982 
 
Coro Fellow 
Southern California             1981 
 
Harry S Truman Scholar 
California                                               1980 
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Niccolo De Luca, Vice President: Niccolo brings 25 years of legislative 
and public policy experience to TPA.  Niccolo has expertise in the policy 
sectors of local governance, parks and recreation, public safety, natural 
resources, cultural resources, cannabis, and consumer affairs. 
 
 
 
 

Townsend Public Affairs, Inc. 
Vice President   2008-Present 
 
Throughout his tenure at TPA, Niccolo has been responsible for dozens of legislative proposals 
that have been signed into law and secured millions in competitive grant funds for local public 
agency clients. In addition to his public policy expertise, Niccolo has widespread bi-partisan 
relationships with Members and staff of the State Legislature, Governor Newsom Administration, 
and relevant agencies. Some of Niccolo’s accomplishments include: 
 

• Niccolo led the TPA efforts to secure $33.1 million in critically needed park funding for 
cities and nonprofits in the Bay Area, Central Valley, and Southern California. These 
efforts included working on the funding guidelines, drafting the applications, lobbying for 
the applications, and working hand in hand with the funding agency. Niccolo was the team 
lead and instrumental in the many victories of our clients. 

 
• Niccolo, in recognizing the need for additional tools to protect public and private 

infrastructure from natural disasters such as earthquakes, championed legislation to allow 
cities to create a special assessment district to provide low-cost earthquake retrofit loans 
in areas with vulnerable housing stock. In addition, Niccolo worked with the City of Oakland 
and the City of Los Angeles to create the first ever state loan program for seismic retrofits 
of multi-unit buildings.  
 

• Niccolo was a major part of the coalition to help pass the state’s first ever medicinal 
cannabis regulatory framework legislation. A comprehensive, thorough approach to 
statewide medicinal cannabis guidelines has been needed for several years. Niccolo 
served as an instrumental member of the statewide coalition that supported the views of 
both local government and the industry. Niccolo actively drafted language and advocated 
with legislators and staff to ensure statewide regulations would be in the best interest of 
cities. Due to these efforts, Niccolo has been recognized as a policy expert on cannabis 
policy and has testified before numerous legislative committees on issues related to the 
statewide implementation of cannabis regulations. 

 
• Niccolo assisted the City of Oakland in securing $2.2 million in State Budget earmarks in 

FY14 and FY16. Niccolo coordinated with the Oakland Mayor, State Legislature, 
Governor’s Office, and appropriate Administration officials to draft the language for 
inclusion into both budgets. Niccolo’s strategy and execution led to two significant financial 
wins for the City and their various public safety efforts. 
 

• Niccolo worked closely with the City of Oakland to secure four grants in the combined 
amount of $18.9 million from the Community Oriented Policing Services (COPS) Hiring 
Program. Niccolo developed the applications and shepherded them through the grant 
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process, including leveraging relationships with the US Department of Justice and COPS 
staff, which resulted in critical federal funding for the City to hire additional police officers. 
 

• Niccolo worked with the City of Emeryville to secure $600,000 in federal funding from the 
Pre-Disaster Mitigation Grant Program to finance the cost of seismic retrofitting of the 
City’s one and only emergency community gathering and housing facility. Niccolo worked 
closely with the City and Congresswoman Barbara Lee on the application as well as 
development and execution of an advocacy strategy, including the defeat of a hostile 
amendment that would have taken the grant away from Emeryville and reverted the funds 
back to FEMA. 
 

City of Oakland 
Deputy City Administrator  2004-2007 
 
Niccolo was responsible for the daily operations and decision making for the two largest 
departments (public works and police department), overseeing a combined annual budget of $323 
million. Niccolo also directly supervised four different divisions with 45 employees.  
 
Niccolo provided direct organizational leadership to create a standard operating procedure for a 
multi-faceted crime reduction initiative, which was adopted by the City Council and resulted in 
crime reduction. Additionally, Niccolo expanded the number of organized neighborhood public 
safety gatherings for three consecutive years, with an average of nearly 100 percent annual 
increase.  Furthermore, Niccolo served as lead administrative staff member for three City Council 
committee, providing expertise and support to the Mayor and City Council in the formulation, 
interpretation, and application of public policy.  
 
City of Oakland 
Assistant Director, Public Works Agency 2001-2004 
 
Niccolo was responsible for three divisions of the public works department (including finance and 
human relations), five direct reports, and 40 staff members. Niccolo oversaw the financial 
operations of the entire public works department, including revenues and expenditures. Niccolo 
implemented procedures to reduce the number of worker’s compensation claims subsequently 
adopted for the entire City.  
 
Niccolo also served as the spokesperson of the public works department and maintained all media 
relations. Niccolo built strong media relations and served as hearing officer for union grievances, 
ultimately helping to improve key relationships with affected unions. 
 
City of Oakland 
Assistant to Councilmember Richard Spees     1998-2001 
 
Niccolo served as lead spokesperson for the Council Member within the district. Niccolo improved 
the overall district-wide public approval rating of the Council Member through grass roots 
marketing campaigns and new information dissemination strategies. Additionally, Niccolo led 
constituent services for the district, ensuring proper and efficient service delivery for 58,000 
residents.   
 
University of Oregon                                         
Bachelor of Arts, American History                                                               1997 



 

 Proposal for Legislative Advocacy and Grant Funding Services | City of Kingsburg  Page 18  

CLIENT SERVICE TEAM 

Alex Gibbs, Grant Manager: Alex brings ten years of public policy and 
legislative advocacy experience to TPA. Alex has four years of experience 
working for the State Legislature analyzing researching, writing, and 
shepherding bills through the legislative process. Alex has also secured 
significant grant funding for clients throughout California. Alex has expertise 
in the policy sectors of parks and recreation, local governance, public safety, 
transportation, cap and trade, and labor relations.  
 

 
Townsend Public Affairs, Inc.                     
Grants Manager                     2014-Present         
 
During his tenure at TPA, Alex has been responsible for securing millions in competitive grant 
funds at the private, state, and federal levels for local public agency clients. In addition to his 
expertise on parks and recreation, transportation, and public safety, Alex has a strong network of 
relationships with State Legislators and key staff, as well as various state departments and 
agencies. Some of his accomplishments include:  
 

• Alex worked closely with the City of Oakland staff to secure $10,801,183 in grant funding 
from the Clean CA Local Grant Program. Alex leveraged relationships with the California 
Department of Transportation and the City’s legislative delegation to successfully 
advocate for two funded projects. This funding helped the City of Oakland conduct the 
Courtland Creek Restoration Project, as well as the Oakland Mini Parks Beautification 
Project, both of which provided significant remediation and beautification of public 
resources for local residents.  
 

• Alex led a team of Kern County staff through the application process to secure $6,515,000 
in grant funding from the Prop 68 Statewide Parks Program (Round 4). This funded the  
South-Kern Lamont Park Project which provided much needed renovations to an existing 
park in the community of Lamont, despite grant program guidelines which provided 
preferences for the construction of new parks.  
 

• Alex collaborated with state Natural Resources Agency staff to secure a $3,086,000 Urban 
Greening Grant for the Desert Recreation District. This funded the construction of a new 
park and sports complex in unincorporated Riverside County. Alex then continued to work 
with the District on grant administration, ensuring the client was able to see the completion 
of their legacy project, that had been years in the making. 
 

• Alex worked jointly with the City of South San Francisco to secure a $868,000 grant from 
the Active Transportation Program (ATP). Alex leveraged relationships with the California 
Department of Transportation and coordinated among local business stakeholders and 
school officials to craft a competitive grant application to the statewide ATP. This funding 
helped the City with their Linden and Spruce Avenue Traffic Calming Improvement Project 
to construct major traffic calming improvements to ensure bike and pedestrian safety at 
crucial intersections to residential and commercial neighborhoods. 
 

• Alex collaborated with state and federal Land and Water Conservation Fund staff to secure 
a $750,000 grant for the City of Imperial. This funded the construction of a 300 plus acre 
regional park and equestrian center. Alex then continued to work with the City on grant 
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administration, ensuring the client was given the appropriate time to meet deadlines and 
retain their funding. 

 
• Alex worked in concert with the City of South San Francisco to secure a $658,000 grant 

from the San Mateo County Transportation Authority’s Measure A Pedestrian and Bicycle 
Program. Alex leveraged relationships with stakeholders in the County to ensure that the 
City received the funding needed for their Sunshine Gardens Project, including major 
traffic-calming improvements on streets frequented by students walking and riding 
bicycles. 
 

• Alex worked closely with City of Novato staff to secure a $220,500 grant from the Food 
Waste Recovery program at CalRecycle. This funded a local food waste recovery effort in 
Marin County that allowed the City of Novato to partner with local non-profits and ensure 
that good food, that otherwise would go to waste, reached food banks and vulnerable 
residents. 

 
• Alex has developed broad expertise with respect to public safety policy and funding. In 

conjunction with local stakeholders, Alex has worked successfully on a variety of public 
safety issues that affect local public agencies in California, including the fight against the 
trafficking and exploitation of minors, as well as the protection of local control regarding 
the manufacturing of medicinal cannabis products. 

 
California State Senate 
Legislative Aide                                    2012-2014 
 
Alex worked as a member of the Eighth Senate District’s legislative team representing San 
Francisco and San Mateo Counties. Alex’s primary responsibilities included monitoring, 
reviewing, and making recommendations on legislation passing through the Senator’s 
committee’s as well as bills of interest to the District. Alex annually carried a bill package through 
the legislative process and assisted with problem bills that required more support. Alex 
consistently had one of the highest numbers of bills signed into law of any senate staffer.  
 
University of San Francisco, CA                                         
Bachelor of Arts, Politics 2011 
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Andres Ramirez, Senior Associate: Andres brings an array of 
knowledge, experiences, and deep connections to TPA. His work focuses 
on policy analysis and the unique effects that bills have on clients, 
shepherding bills through the legislative process, securing substantive 
amendments on legislation that threatens his clients’ operations or 
priorities, and securing direct fiscal allocations through the State Budget 
and Federal Appropriations process. He works with both individual clients 
and coalition clients. Andres has significant state legislative experience in 
the policy sectors of energy and broadband, local governance, water, and 
cannabis. He also had state legislative experience in housing and 
transportation. 
 

Townsend Public Affairs, Inc. 
Senior Associate  2019-Present 
 
Since joining TPA, Andres has worked in the California political arena to vigilantly track, analyze, 
craft strategic plans, and impact legislation and administrative regulations that will directly affect 
his clients.  
 

• Andres provides expert analysis and feedback on a variety of policy issues for his clients. 
He successfully advocates utilizing multiple touch points, which includes crafting letters 
and official correspondence to bring client concerns to the attention of decision makers in 
Sacramento and DC, constantly being present and vocal in the halls of the Capitol – 
whether in committee hearings or in Legislative meetings, and by utilizing his connections 
with key Legislators, Capitol Staff, State Agencies and Departments, and various other 
stakeholders.  
 

• Andres enjoys leveraging his colleagues at TPA, all of whom bring diverse backgrounds 
and experiences. Utilizing a team approach to lobbying has proven successful in helping 
clients better navigate the complexities of the California/Washington DC political 
landscapes and their robust legislative and budget processes. Andres takes pride in the 
close relationships he maintains with his clients and ensures that he fully understands the 
intricacies of their unique perspectives and needs – enabling his clients to have successful 
outcomes in the political arena.  
 

• Throughout his tenure at the firm, Andres has successfully secured over $59 million in 
direct State Budget allocations for his clients. He has worked closely with the Governor’s 
Administration, Senators, Assembly Members, Budget Committees, and other key 
stakeholders to deliver the capital needed for his clients’ priority projects. These budget 
funds have enabled the development of major bridge and road infrastructure, city facilities, 
critical housing and homelessness programs, police and fire station construction/repair, 
and more. He has also successfully secured tens of millions of dollars in direct Federal 
Appropriations allocations for his clients. 
 

• Andres worked with the City of Fremont to secure $7.2 million for their i-680/Mission 
Boulevard Interchange Modernization Project. This allocation was critical to ensure traffic 
and pedestrian safety in one of the most dangerous overpasses in the East Bay Area. 
 

• Andres worked with the City of Farmersville to secure $7 million for the construction of a 
new fire station. 
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• Andres worked with the Tri-Valley Cities Coalition to secure $5 million for the Valley Link 

Rail Project – environmental study and preliminary engineering. 
 

• Andres worked with the City of Oakland to secure $5 million for the Teacher’s Rooted in 
Oakland (TRiO) program, enabling educators to live within their district and providing 
critical cost of living stipends.  
 

• In the Legislative arena, Andres was an instrumental part of championing legislative 
proposals which were signed by the Governor that increased county revenue in order to 
build out more efficient transportation infrastructure and reduce regional traffic. 
 

• Andres worked to secure critical amendments in AB 1737 (Holden), exempting cities 
from a number of onerous and costly requirements related to the operations of day-
camps. His work to amend the bill ensured that municipally run or contracted camps 
could remain open and affordable. 
 

• Andres was able to amend SB 379 (Wiener) by adding provisions that would remove 
liabilities on cities and counties when they utilize an online, automated platform for 
issuing permits and conducting inspections related to solar energy systems. 
 

• Andres has worked on the successful election campaign for a California State Senate 
Majority Leader and has experience working in both Capitol and District Legislative offices. 
Through his past work, he has gained valuable legislative experience – discussing and 
explaining major California policy issues with stakeholders, developing and conducting 
policy projects, and working closely with Elected officials and policy consultants. Prior to 
joining TPA full time, Andres worked as an intern at the TPA State Capitol office in 
Sacramento, where he laid a solid framework for his career in government relations. 

 
Andres is an Executive Board Member for the California Latino Capitol Association Foundation, 
where he serves as Lobbyist-Liaison. In this role, he serves as a linchpin to the Foundation, by 
maintaining close relations with other Lobbyists, Trade Organizations, Non-Profits, Private 
Companies, and Legislators. He also leads efforts to expand the organization’s reach by 
spearheading fundraising and networking. 
 
University of California Los Angeles           
Bachelor of Arts in Political Science            2019 
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Christine Rose, Senior Associate: Christine brings a variety of 
experience and knowledge to TPA, including five years of experience in 
public policy and four years of experience in higher education. Christine 
has grant writing experience in areas such as education, cultural resources, 
public health, and transportation.   

 
 
 
Townsend Public Affairs, Inc.                      
Senior Associate  2022 – Present  
 
Since joining TPA, Christine has worked with clients to identify their funding needs and develop 
competitive proposals. She has identified new and strategic funding resources, bringing her 
clients’ proposals from idea to reality. Her work includes: 
 

• Securing $3.8 million in California Community Schools Program implementation funding 
for Merced Union High School District for the expansion of their community school 
program. Funds will allow the district to offer social, academic, and medical services and 
resources at each of their community school sites, allowing students and their families to 
receive needed counseling, mental health services, behavioral support, food services and 
more in a linguistically and culturally appropriate environment. 

 
• Working with Department of Education staff to secure a $200,000 California Community 

Schools Program planning grant award for Guadalupe Union School District. This funding 
helped the district plan for the expansion of their community school resources, including 
hiring additional staff and purchasing supplies. 
 

• Advocating for funding for Guadalupe Union School District’s early learning center and 
securing federal community program funding in the amount of $200,000. 

 
• Christine works to create accessible grant writing and development tools for clients such 

as grant tracking matrices and application breakdowns. These tools allow clients to access 
key strategic funding opportunities, develop comprehensive and competitive proposals, 
and ultimately secure grant funding. 
 

• Christine works closely with clients to understand and meet their funding goals. Her 
collaboration with clients allows her to craft persuasive narratives and strong grant 
proposals. She is always researching and identifying new funding opportunities that fit the 
goals and objectives of her clients.  

 
California State Assembly                       
Legislative Director  2018 – 2022 
 
Christine worked as the lead member of the Twenty-third Assembly District’s legislative team 
representing portions of Fresno and Tulare Counties. Her primary responsibilities included 
crafting the Assembly member’s legislative package and shepherding all bills through the 
legislative process, as well as identifying budget priorities and staffing those requests. Christine 
was responsible for monitoring all legislation passing through the Member’s committees and the 
Assembly Floor, analyzing each bill and making an appropriate recommendation. She had 
numerous bills signed into law and multiple budget requests included in the state budget.   
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California State Assembly                       
Legislative Aide 2017 – 2018  
 
Christine worked as a member of the Seventy-seventh Assembly District’s legislative team 
representing San Diego County. Christine’s primary responsibilities included carrying multiple bills 
through the legislative process as well as monitoring, reviewing, and making recommendations 
on legislation passing through the Assembly member’s committees. She worked collaboratively 
with constituents and stakeholders to help craft the Assembly member’s legislative package, 
carrying multiple bills to the Governor’s desk.  
 
Cal Poly, San Luis Obispo                                       
Master of Arts, History 2013 
 
California State University, Sacramento                                         
Bachelor of Arts, History and Government 2011 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 Proposal for Legislative Advocacy and Grant Funding Services | City of Kingsburg  Page 24  

CLIENT SERVICE TEAM 

 
Ben Goldeen, Federal Advocacy Manager: Ben brings 12 years of 
federal legislative, funding, and public policy experience. Ben has 
experience managing legislative activity, including bill analysis, research, 
and drafting particularly for federal funding opportunities. Ben has 
expertise in several policy sectors including water resources, healthcare, 
housing, environmental hazards, agriculture, foreign affairs, and resources 
for veterans.  

 
Townsend Public Affairs, Inc.                       
Federal Advocacy Manager  2021-Present  
 
Since joining TPA, Ben keeps clients informed of significant actions and pertinent developments 
in the federal government and strategizes on ways in which to influence and enact changes in 
Washington, DC that have concrete results for clients. Some of Ben’s accomplishments include: 
 

• Ben’s nearly seven years working for members of California’s Congressional Delegation 
has led to an extensive network of relationships both on Capitol Hill and within federal 
agencies. His understanding of the regional and political dynamics of the California 
Congressional delegation and their interactions with other members of the House and 
Senate are important to successfully advocating for California-based clients.  

 
• Ben has first-hand knowledge of the current federal appropriations process, including 

community project funding requests. This process differs from the pre-2011 earmark 
process and an understanding of the need to balance transparency and politics to submit 
a competitive request is key. Ben has utilized his experience to successfully assist clients 
secure millions of dollars’ worth of earmarks.  
 

• Ben has identified new and previously-underutilized federal grants for the benefit of TPA 
clients. He has leveraged his relationships with key grant officials at various federal 
agencies to ascertain their specific priorities and buzz words required for successful grant 
applications. Ben then leverages that information to help TPA federal clients develop and 
submit more competitive federal grant applications and then provide more effective 
tailored advocacy to secure funding awards. 

 
US House of Representatives, Office of Rep. Jim Costa (CA-16) 
Legislative Director, Senior Policy Advisor, Legislative Assistant         2016-2021 
 
As Legislative Director Ben developed and implemented a diverse legislative strategy ranging 
from transportation projects to health care, water resources, agriculture, nutrition and more. Ben 
updated and advised the Congressman on the latest happenings in Congress and the 
Administration in order to successfully advance priorities. Ben directly managed a portfolio of 
water resources, agriculture, trade, federal budgeting, and appropriations while overseeing the 
entire legislative program. Prior to serving as Legislative Director Ben served as Senior Policy 
Advisor and Legislative Assistant, demonstrating expertise in housing, veterans affairs, financial 
services, health care, foreign affairs, intelligence, defense, and labor issues.    
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Maryland State Senate, Prince George’s County Senate Delegation 
Legislative Director                        2016 
 
Ben managed the legislative priorities of the County’s Senate delegation, successfully steering to 
passage dozens of bills related to local matters.  
 
US House of Representatives, Office of Rep. Dennis Cardoza (CA-18) 
Legislative and Press Assistant, Legislative Correspondent, Staff Assistant       2010-2013 
 
Ben advised the Congressman on a diverse range of legislative issues. In addition Ben 
composed, documented, and tracked office correspondence, drafted memoranda, reports, and 
other informational documents for Representative Cardoza and senior staff that informed 
legislative positions. Ben coordinated with California government, local governments, community 
leaders, and industry experts to address constituent problems. Ben also received and 
documented messages, queries, and complaints from constituents, and categorized and 
assigned responses to constituent mail. 
 
Boston College 
Bachelor of Arts, Political Science and Latin American Studies                     2010 
 
University of Pennsylvania 
Certificate in Community Development and Growth         2015  
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Sammi Maciel, Associate: Sammi brings four years of federal legislative, 
funding, and public policy experience. Sammi has experience managing 
legislative activity, including bill analysis, research, and drafting particularly 
for federal funding opportunities. Sammi has expertise in several policy 
sectors including local governance, transportation, broadband, energy, and 
cultural resources.   

 
 
 
Townsend Public Affairs, Inc.                       
Associate  2021-Present  
 
Since joining TPA, Sammi keeps clients informed of significant actions and pertinent 
developments in the federal government and strategizes ways in which to influence and enact 
changes in Washington, DC that have concrete results for clients. Some of Sammi’s experience 
include: 
 

• Sammi’s four years of experience working for two California Senators has led to an 
extensive network of relationships both on Capitol Hill and within federal agencies. Her 
understanding of the regional and political dynamics of the California Congressional 
delegation and their interactions with other members of the Senate and House are 
important to successfully advocating for California-based clients.  

 
• Sammi has first-hand knowledge of the current federal appropriations process, including 

community project funding requests. This process differs from the pre-2011 earmark 
process and an understanding of the need to balance transparency and politics to submit 
a competitive request is key. Sammi has utilized her experience to successfully assist 
clients secure millions of dollars’ worth of earmarks.  

 
• Sammi has identified new and previously-underutilized federal grants for the benefit of 

TPA clients. She has leveraged her relationships with key grant officials at various federal 
agencies to ascertain their specific priorities and buzz words required for successful grant 
applications. Sammi then leverages that information to help TPA federal clients develop 
and submit more competitive federal grant applications and then provide more effective 
tailored advocacy to secure funding awards. 

 
US Senate, Office of Senator Kamala Harris (CA) 
Field Representative               2019-2021 
 
Sammi represented a 30-county region on behalf of Senator Harris, attending events, hosting 
meetings, and facilitating outreach to constituents. She tracked key issues, facilitated rapid 
response, and built an extensive network of relationships with local elected officials and advocacy 
groups within her 30-county region. Additionally, Sammi drafted letters of support on behalf of her 
30-county region addressed to numerous federal agencies, requesting funding for key projects in 
the region.  
 
US Senate, Office of Senator Dianne Feinstein (CA) 
Legislative Intern                Summer of 2017 
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As a legislative intern with Senator Dianne Feinstein’s office, Sammi researched and drafted 
memos for state field representatives regarding state legislature bills in the policy areas of 
transportation and water infrastructure, cannabis, and sanctuary cities.  
 
Dominican University of California  
Bachelor of Arts, Political Science                          2017 
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TPA uses a strategic and comprehensive approach to legislative advocacy and grant funding that 
will be tailored to meet the specific needs of the City. With a team of 14 registered state and 
federal lobbyists and grant writers, TPA has the breadth and depth of experience AND the ability 
to deploy as many lobbyists and grant writers as needed to maximize success for the City. Other 
members of the team not listed above, but who are available to assist in meeting the City’s 
priorities include: 
 
 Casey Elliott, Vice President   

 
• 20 years of legislative and public policy experience: 

 
o Senior Legislative Assistant, Office of the Governor 

 
o Legislative Assistant, Assembly Member Tom Umberg 

 
o Legislative Coordinator and Analyst, Secretary of State  

 
• Extensive experience representing public agencies, having served 

as the primary lobbyist for numerous entities during his tenure at 
TPA 
 

• Widespread bi-partisan relationships with Members and staff of the 
California Legislature, and with the Governor's Office, including key 
officials in various agencies and departments  

 
• Expertise in the policy sectors of municipal finance, budget, 

redevelopment, education, local governance, water resources, 
parks and recreation, and cultural resources 
 
 

 Cori Takkinen, Vice President   
 

• 12 years of legislative and public policy experience  
 

• Secured significant grant funding and legislative directed funding for 
clients throughout California 
 

• Widespread bi-partisan relationships with Members and staff of the 
California Legislature, and with the Governor's Office, including key 
officials in various agencies and departments  
 

• Expertise in the policy sectors of water resources, infrastructure, 
sanitation, local governance, transportation, parks and recreation, 
and economic development 
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Eric Thronson, Deputy Director  

• 13 years of legislative and public policy experience with public 
agencies throughout California: 

 
o Assembly Transportation Committee Chief Consultant  

 
o California Transportation Commission Deputy Director of 

Legislation 
 

• Secured significant grant funding and legislative directed funding for 
clients throughout California 
 

• Widespread bi-partisan relationships with Members and staff of the 
State Legislature, and with the Governor's Office, including key 
officials in various agencies and departments  
 
Expertise in the policy sectors of transportation planning and 
infrastructure (including State Transportation Agency, California 
Transportation Commission, and Caltrans), public safety, parks and 
recreation, local governance, and water resources 
 
 

 

Eric O’Donnell, Deputy Director  
 

• 8 years of legislative and public policy experience  
 

• Secured significant grant funding and legislative directed funding for 
clients throughout California 
 

• Widespread bi-partisan relationships with Members and staff of the 
California Legislature, and with the Governor's Office, including key 
officials in various agencies and departments  
 

• Expertise in the policy sectors of water resources, natural resources, 
local governance, parks and recreation, and transportation  
 

• D1 and T1 State Water Resources Control Board Water Distribution 
Operator Certificate 
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 Sean McReynolds, Senior Associate 
 

• 9 years of experience in state and federal government affairs, 
including:  
 

o Senior Policy Analyst, Orange County Health Authority 
o Legislative Assistant and Committee Liaison, Congressman 

Ed Royce 
 

• Secured significant grant funding and legislative directed funding for 
clients throughout California 
 

• Widespread bi-partisan relationships with Members and staff of the 
California Legislature, and with the Governor's Office, including key 
officials in various agencies and departments  
 

• Expertise in several policy sectors including local governance, 
healthcare, transportation, natural resources, and economic 
development. 

 
 Anastasia Heaton, Associate 

 
• Experience working with local public agency clients throughout 

California 
 

• Secured significant grant funding for clients throughout California 
 

• Widespread bi-partisan relationships with Members and staff of the 
California Legislature, and with the Governor's Office, including key 
officials in various agencies and departments  
 

• Expertise in several policy sectors including cultural resources, 
parks and recreation, water resources, transportation, and local 
governance 

 
  

 Carly Shelby, Associate  
 

• 5 years of legislative and public policy experience: 
 

o Legislative and Policy Development Assistant,          
League of California Cities  
 

o Press Assistant, Office of Speaker Anthony Rendon 
 

• Widespread bi-partisan relationships with Members and staff of 
the California Legislature, and with the Governor's Office, 
including key officials in various agencies and departments 
 

• Expertise in the policy sectors of local governance, water 
resources, housing, municipal finance, parks and recreation, and 
cultural resources 
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LEGISLATIVE ADVOCACY SCOPE OF SERVICES 
 

 
 
TPA will utilize the following strategic and comprehensive approach to provide legislative 
advocacy services to the City:  

 
• Conduct Detailed Orientation: TPA utilizes a comprehensive onboarding process that 

includes extensive meetings with various relevant members of City leadership and key City 
departments to help develop a strategic plan that is carefully tailored to satisfy the needs of 
the City, as well as designed for maximum success in the current political climate and funding 
environment. 

 
• Develop Legislative Strategy: Utilizing the information gathered during the onboarding 

process, TPA will coordinate with the City to develop an official legislative platform and 
strategy that represents the City’s priorities in Sacramento and Washington, DC. This blueprint 
will be shared with key stakeholders in the State Legislature and Governor’s Administration 
as well as Congress and the Biden Administration.  

 
• Implement the Legislative Strategy: TPA will advocate for the City’s legislative agenda 

utilizing the following methods: 
 
o Build and Strengthen Relevant Relationships: TPA has cultivated a network of 

valuable relationships that will be leveraged to promote the City’s legislative agenda.  
 

o Leverage Relationships for Strategic Advocacy Plan: TPA will engage various 
techniques to leverage our network of key relationships on behalf of the City: 

 
 Schedule meetings for the City to discuss relevant legislation 
 Prepare all briefing materials and talking points for the City 
 Brief legislative offices and stakeholders on the City’s legislative agenda 
 Follow-up on meetings to ensure commitments and deliverables are being met 

 
o Coordinate Advocacy Trips: TPA will work with the City to coordinate advocacy trips 

to Sacramento and Washington, DC to meet with the City’s legislative delegation, as 
well as legislators that serve on committees relevant to the City’s agenda. 
Furthermore, whenever possible, TPA will also schedule site visits by legislators to the 
City.  

 
o Track Legislation: TPA will identify, analyze, and monitor all bill introductions and 

amendments relevant to the City’s legislative platform and assess their potential 
impact on the City. 

 
o Craft Testimony and Position Letters: TPA will prepare and submit written and 

verbal testimony regarding legislation relevant to the City. TPA will also draft and 
deliver position letters to legislators and key officials on specific bill language. 

o Draft Bill Language: TPA will draft language and amendments for relevant legislation, 
as required to protect and promote the City’s agenda. 
 

o State Budget Funding Opportunities: In an effort to maximize state funding, TPA 
will work with the City to identify projects and other funding priorities that may be 
suitable for funding through the State Budget. TPA will coordinate with the City to 
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develop supporting materials for the budget request. TPA will also work with members 
of the City’s state legislative delegation, along with the Assembly and Senate Budget 
Committees, to gain support for the inclusion of the City’s project in the final State 
Budget approved by the Legislature.  

 
o Federal Earmark Opportunities: In an effort to maximize federal funding, TPA will 

work with the City to identify projects and other funding priorities that may be suitable 
for funding through the Federal Earmark process. TPA will coordinate with the City to 
develop supporting materials for the earmark request. TPA will also work with 
members of the City’s federal legislative delegation to gain support for the inclusion of 
the City’s project. 
 

• Provide Progress Reports: TPA will confer regularly with the City on our activities. TPA will 
provide timely electronic reports on the status of all legislative activity, such as bill language, 
amendments, and committee analyses. In addition to written reports, TPA will be available to 
the City for conference calls, in-person briefings, and meetings. 
 

• Prepare and File Lobbying Disclosure Reports: TPA will prepare and file, on behalf of the 
City, all applicable state and federal lobbying disclosure reports. 
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GRANT FUNDING SCOPE OF SERVICES 
 

 
 
TPA will utilize the following strategic and comprehensive approach to provide grant funding 
services to the City:  
 
• Conduct Detailed Orientation: TPA utilizes a comprehensive onboarding process that 

includes extensive meetings with various relevant members of City leadership and key City 
departments to help develop a strategic plan that is carefully tailored to satisfy the needs of 
the City, as well as designed for maximum success in the current political climate and funding 
environment. 
 

• Craft Strategic Funding Plan: Utilizing the information gathered during the onboarding 
process, TPA will coordinate with the City to develop a proactive and comprehensive strategic 
funding plan that serves the needs of the City’s priorities. The plan will do more than simply 
identify City projects; it will outline and prioritize multiple funding options for each project, 
and develop a specific plan of work tailored for each project. It will also identify key “strings 
attached” to help assess the cost/benefit ratio for each grant opportunity. 

 
• Identify, Research, and Monitor Grant Funding Opportunities: TPA will utilize list-serve 

subscription programs, funding workshops, agency canvassing, and other networking tactics 
to ensure every potential opportunity is identified and reviewed for relevance with the City’s 
projects. TPA will then share these opportunities with the City for further assessment and 
determination if a grant application is warranted. The City will also receive a grant matrix of 
funding programs that is updated regularly as new opportunities arise. 

 
• Community Outreach: TPA will assist the City with community outreach required for grant 

applications by ensuring the City is aware of specific requirements, help develop materials 
that capture all elements required by the grant, and compile the data following the outreach 
to include in the application 

 
• Grant Application Development and Submittal: TPA will develop, draft, submit, and follow 

up on each City grant application through the following process: 
 

o Establishment of Clear Accountabilities: TPA will coordinate with the City to ensure the 
assignment of responsibilities and tasks are made clear so that confusion and inefficiency 
are avoided and the City is burdened as little as possible while TPA pursues a grant 
opportunity. 

 
o Provide Overview of Full Application Requirements: For each grant application, TPA 

will provide the City with a detailed overview of the requirements for the grant program 
and corresponding application to ensure that the program is a strong fit for the City’s 
project. This will include: 

 Application timeline 
 Eligible project types 
 Funding availability and award maximum and minimums 
 List of application components, including proposal questions and any required 

attachments  
 

o Assemble Project Background and Details: TPA will conduct a detailed informational 
interview with City staff most involved with each project in order to gain a full understanding 
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of the project background and scope details necessary for developing the grant proposal 
and addressing all application questions. 

 
o Coordinate Technical Project Details: For technical application components such as 

site plans, detailed cost estimates, project timelines, engineering plans, and cost-benefit 
analyses, TPA will coordinate with City staff to compile all necessary attachments and 
ensure consistency across all elements of the application.  

 
o Draft Written Proposal: TPA will fully draft all narrative components of the application 

and, when applicable, will indicate where additional input or project detail from the City 
could be provided during the proposal review process.   

 
o Incorporate Feedback to Finalize Proposal: Well ahead the of the application deadline, 

TPA will provide the City with a full draft for review and feedback. TPA will incorporate any 
additional details or revisions provided during this process to finalize the grant application 
and will obtain City approval for the final version of the application prior to submission. 

 
o Submit Completed Application: TPA will ensure that applications are submitted prior to 

the deadline, whether the submission is electronic or through hard copies, in accordance 
with submission instructions for each individual program. For hard copy submissions, TPA 
will print and package applications according to submission instructions and will ship 
applications through a reliable carrier service such as FedEx in order to provide the City 
with tracking and delivery confirmation for the application. TPA will also obtain a receipt 
for proof of submission and provide the City with a final copy of all submitted application 
documents. 

 
o Funding Advocacy: Throughout grant application process TPA will leverage 

relationships with relevant officials and program officers in various state and federal 
funding agencies to ensure that City grant applications are aligned with the goals of the 
specific grant program and that the applications are well-crafted and well-positioned for 
funding.  
 

• Post-Grant Submittal Advocacy: TPA will frequently contact legislators and agency officials 
to follow up on the status of a grant application and promote its need and urgency. This will 
include drafting letters of support after grant submissions and distributing them to legislators 
for their consideration. In addition, TPA will work with legislators to reach out to individual 
granting agencies to provide background on City’s projects and convey their support for those 
projects. 
 

• Post-Award Grant Administration and Compliance: TPA will also assist, as needed, with 
post-award administration and compliance for all grant applications submitted by TPA on 
behalf of the City. This assistance will include interacting with granting agencies on behalf of 
the City, providing support for the drafting and submission of required reports, evaluations, 
and other tasks related to the successful monitoring of and compliance with the program 
requirements. 

 
• Comprehensive Follow-Up on Unsuccessful Applications: Despite all best efforts, some 

grant applications are not selected for funding. In those instances where grant applications 
are unsuccessful, TPA will work with the relevant state and federal funding agencies to set up 
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in-person or telephone debriefing sessions to discuss the grant applications and how to best 
revise the grant applications for the next funding round to ensure success. 

 
• Provide Monthly Progress Reports: TPA will confer regularly with the City on our activities. 

TPA will provide timely electronic monthly reports on the status of all funding activity, such 
current funding opportunities, current applications, submitted applications, and post-grant 
submittal advocacy. In addition to written reports, TPA will be available to the City for 
conference calls, in-person briefings, and meetings. 
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FEE SCHEDULE 
 

 
 

ALL-INCLUSIVE COMBINED SERVICE STRUCTURE 

DESCRIPTION OF SERVICES FEE FEE 

State/Federal Advocacy, Grant Funding Services State/Federal Advocacy, 
Grant Funding Services 

 
$12,000 per month* 

State/Federal Advocacy, Grant Funding 
Services – Bundled for City of Kingsburg 

 
$7,500 per month* 

 

State and Federal Legislative Advocacy 

• Conduct Detailed Orientation  Included Included 
• Develop Legislative Strategy Included Included 
• Implement the Legislative Strategy Included Included 
• Build and Strengthen Relevant Relationships Included Included 
• Leverage Relationships for Strategic Advocacy 

Plan Included Included 

• Coordinate Advocacy Trips Included Included 
• Track Legislation Included Included 
• Craft Testimony and Position Letters Included Included 
• Draft Bill Language Included Included 
• State Budget Funding Opportunities  Included  Included  
• Federal Earmark Opportunities Included Included 
• Provide Progress Reports Included Included 
• Prepare and File Lobbying Disclosure Reports Included Included 

Grant Funding 

• Craft Strategic Funding Plan  Included Included 
• Identify, Research, and Monitor Grant Funding 

Opportunities Included Included 

• Grant Application Development and Submittal  Included Included 
• Establishment of Clear Accountabilities  Included Included 
• Provide Overview of Full Applications 

Requirements Included Included 

• Assemble Project Background and Details  Included Included 
• Coordinate Technical Project Details  Included Included 
• Draft Written Proposal  Included Included 
• Incorporate Feedback to Finalize Proposal  Included Included 
• Submit Completed Application  Included Included 
• Funding Advocacy  Included Included 
• Post-Grant Submittal Advocacy Included Included 
• Post-Award Grant Administration and 

Compliance Included Included 

• Comprehensive Follow-Up on Unsuccessful 
Applications Included Included 

*The monthly fee includes all reasonable business and travel expenses 
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A Proposal for the City of Kingsburg 

 
History 

Founded in 2004, California Consulting has an excellent reputation for hard work and a 
commitment to success for our clients.  California Consulting is the largest grant writing firm in 
California.  With offices in Southern California, Northern California and Central California, we have 
almost 90 clients statewide. We have 44 members of our team from Chico in the North, to San Diego 
in the South.  California Consulting has developed an expertise in representing public agencies, and 
non-profit organizations.  We have secured over $1.6 billion for our clients since inception.  The 
California Consulting team boasts approximately 28 grant writers.  Through years of experience our 
grant writers have a proven track record of success and have mastered their skills of identifying, 
researching, and obtaining funding for significant projects at every level of government.  California 
Consulting grant writers have written over 1300 competitive grant applications that have been funded. 
Our aggressive, hard-working, and results-oriented style has translated into success for our clients.  
Our professional grant writers are diligent and stay current on every Federal and State grant available 
on a myriad of different topics and public policy areas.  Whether it is recreation, education, parks 
money, or public safety our grants team knows where to locate grant funds and how to successfully 
write the applications. 
 
Grant Funding Services 

California Consulting is a full service grant writing firm.  We are experts in the fields of grant 
research and identification.  We prepare comprehensive and concise grant application packages.  We 
submit grants in a timely fashion and follow through after the grant has been submitted to determine 
the status of the grant.  We also conduct post award compliance and administration.  California 
Consulting has a fundamental business philosophy founded on open communication and tailoring the 
grants we pursue to fit our client’s needs. 

 
1. Needs Assessment (Meetings with Department Heads to review priorities and funding needs): 

We learn about the client at the outset of the contract by conducting an in-depth Needs Assessment.  
Each client is assigned a lead Project Manager.  The Project Manager communicates regularly with 
the client and on an ongoing basis.  This relationship building is the key to keeping the grants 
pursued on target with the client’s overall goals.   

Sample questions asked during the Needs Assessment: 
a) List and describe any program initiatives or priority projects. 
b) What needs, projects, or content areas would you like to target for funding? You can list 

specific projects or general areas in which you have funding needs. 
c) List any grants for which you are considering applying or have decided to apply.  In addition, 

please list what kind of grant-writing support would be helpful for each grant. 
d) List past grants that your agency has received. 
e) List past grant applications you would like to revise and submit again. 
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2. Facilitation of Department Decision Making Processes:  Our Project Managers are experts on 
grant identification.  With years of experience, your Project Manager will be able to assist your 
Staff in deciding which grants make the most sense to meet the funding needs identified.   

3. Grant Research and Identification:  Our Project Manager’s conduct thorough research on an 
ongoing basis.  We track current and upcoming grants in order to let our client’s know what is 
available and what we recommend would fit their situation.  By regularly tracking grant 
announcements we are able to present these grant opportunities to our clients as soon as they are 
released.  California Consulting will provide you with a Grant Activity Report monthly detailing 
the grants available, grants in progress and grants submitted.  You will also be provided with 
available grant opportunities on an ongoing basis. 

4. Client Commitment:  When identifying grants that meet your needs and funding priorities, your 
Project Manager will advise you of the estimated time commitment required from your staff.   

5. Grant Preparation Process:  When your staff and California Consulting agree to pursue a grant, 
we will develop a checklist and schedule.  The checklist and schedule will include what things you 
will be responsible for and when we will need them submitted.  We need your staff involved in the 
grant preparation process to provide required information we don’t have access to. The Project 
Manager will provide you with grant portions along the way to review for content accuracy.  The 
more engaged you are able to be in this process, the higher quality the application will be. 
California Consulting retains copies of all grants we’ve submitted.  If the application was 
successful, we use it as a guide for future grants.   

Below is a list of general tasks for our grant process: 
a. Create a task timeline with due dates 
b. Ensure the proposed project meets the grant agency’s requirements 
c. Review similar successful grant applications and apply where possible 
d. Collect information on the project 
e. Meet with staff to create an accurate scope of work, budget, timeline, narratives, and cost 

analysis 
f. Obtain letters of support when necessary 
g. Draft proposals and send to staff for review 
h. Incorporate staff edits in final drafts 
i. Submit completed application timely 
j. Monitor funding agency until grant awards are announced. 

6. Quality Assurance:  California Consulting takes pride in our impeccable grant applications.  We 
are successful in this area due to our thorough quality assurance measures.  Our Grant Mangers 
conduct group meetings with all Project Managers regularly.  In addition, our Grant Managers meet 
individually with each Project Manager to review each client.  These meetings thoroughly discuss 
each client’s needs, what grants are being worked on and what additional grants may be a good fit.  
We ensure the best quality product before the grant application is submitted.  

7. Facilitation of Partnership Meetings:  Our Project Managers will arrange and schedule meetings 
with key personnel to review all grants prior to submission to ensure application accuracy. 

8. Timely Submission:  We create a precise timeline to ensure the grant is submitted on time.  This 
timeline not only captures the submission deadline, but we create other deadlines in order to obtain 
the information needed for a quality submission.  We believe if everyone is on the same page and 
is aware of what needs to be done, we can limit scrambling at the last minute. 

9. Funding Agency Monitoring:  California Consulting will monitor the Funding Agency until grant 
awards are announced. 

10. Grant Administration:  Some grants require post award compliance, reporting and 
administration.  California Consulting will prepare required agency reports and submit them by the 
required due date. We propose that to the extent legally allowed, the Client hire California 
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Consulting as grant administrators when dollars are available from within the grant (at no 
additional cost to you).  When grant dollars from the grant are not available for administration, 
reporting and evaluation purposes we will provide these services to the Client for a monthly fee, 
or a one-time fee based on the Client’s preference.  If the Client chooses the monthly retainer 
option, grant administration services are included. 

11. Monthly Progress Reporting:  California Consulting will prepare a monthly report reflecting 
grants in progress, grants submitted and grants awarded.  This will provide you and your Council 
with a clear report on our work. 

 
References 

California Consulting references include key leaders from around the State.  All of our current 
clients are references.  California Consulting currently has contracts with over 40 cities across 
California, almost 40 School Districts, Non-Profits and others.  A full client list can be obtained at 
www.californiaconsulting.org. 
 
Pricing 
 

California Consulting offers two different pricing options for Grant Writing services. 
 
Pricing Option 1:  Monthly Retainer 

 
California Consulting’s monthly retainer services include all grant research, grant 

identification, grant writing, and post award administration as needed.  Items 1 – 11 under Grant 
Writing is included in the Monthly Retainer Services.  Below is a more detailed scope of work:  

 

Task Included 
in Price 

Meet with Client Staff to ascertain needs and goals √ 
Conduct background research as requested by Client √ 
Provide advice on best grants for Client to pursue based on project and grant requirements 
and guidelines 

√ 

Attend meetings in person or by teleconference as necessary √ 
Develop schedule for grants chosen by Client √ 
Preparing and writing all grant applications chosen by Client √ 
Develop evaluation strategies in accordance with funding agency’s instructions √ 
Adhere to decisions made by Client relating to grants √ 
Write all sections of grant applications and proposals √ 
Draft and finalize grant language with direction of Client √ 
Ensure timelines for grant submittal are met √ 
Monthly reports to include grants in progress, grants submitted, and grants awarded √ 
Regular communication via email and/or phone regarding upcoming grant opportunities √ 
Grant administration and post award compliance as needed √ 

  
We propose a flat monthly rate of $4,500.00, plus reimbursement of out of pocket expenses for 

services explained above. 
 

http://www.californiaconsulting.org/
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Pricing Option 2:  Per Grant 
 

We propose an agreement for a Per Grant basis, plus reimbursement of out of pocket 
expenses.  Items 1 – 11 under Grant Writing are not included in the Per Grant Services.  The 
following is a breakdown of cost per grant: 

 
Grant Amount Request Cost 

Up to $10,000 $1,500 
$10,001 - $50,000 $4,000 
$50,001 - $100,000 $5,500 
$100,001 - $250,000 $7,500 
*Over $250,000 $9,000 - $12,000 

 
*Cost will be determined based on complexity of grant preparation for grant requests exceeding $250,000 

 
Grant research, grant identification, and grant administration can be provided at an hourly 

rate of $150.00.  For research completed at an hourly rate, client may specify a “not to exceed” 
amount. 
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